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TALENT	
  in	
  short	
  

	
  
Talent	
  is	
  a	
  cooperaPon	
  project	
  funded	
  by	
  the	
  
Erasmus	
  +	
  Sport	
  Program	
  that	
  involves	
  subjects	
  
belonging	
  to	
  5	
  countries	
  of	
  the	
  European	
  Union:	
  
Italy,	
  Spain,	
  Portugal,	
  France	
  and	
  Germany	
  .	
  

Start	
  date:	
  01/01/2020	
  -­‐	
  End	
  date:	
  30/06/2022	
  



TALENT	
  objecPves	
  (1/2)	
  
Its	
  ulPmate	
  goal	
  is	
  to	
  improve	
  the	
  context	
  and	
  quality	
  of	
  the	
  rink	
  
hockey	
  youth	
  sector,	
  as	
  well	
  as	
  increase	
  the	
  parPcipaPon	
  of	
  
young	
  people	
  in	
  the	
  sports	
  world,	
  through	
  an	
  acPon	
  aimed	
  at:	
  

the.	
  improve	
  the	
  teaching	
  skills	
  of	
  the	
  coaches	
  of	
  the	
  
parPcipaPng	
  subjects	
  by	
  making	
  the	
  most	
  of	
  the	
  skills	
  already	
  
present	
  in	
  the	
  partnership	
  (using	
  the	
  capitalizaPon	
  method);	
  
ii.  increase	
  the	
  spaces	
  aimed	
  at	
  promoPng	
  sport	
  among	
  
children	
  and	
  young	
  people,	
  also	
  avoiding	
  abandonment	
  of	
  
sports	
  (through	
  the	
  implementaPon	
  of	
  a	
  "HEPA	
  project	
  
"	
  (mulPsectoral	
  pilot	
  project	
  to	
  be	
  implemented	
  in	
  each	
  

context	
  of	
  the	
  project)	
  
	
  



iii	
  .	
  develop	
  pedagogical	
  teaching	
  material	
  that	
  can	
  be	
  
distributed	
  in	
  the	
  internaPonal	
  roller	
  hockey	
  community;	
  

iv.	
  create	
  a	
  virtual	
  library	
  of	
  good	
  pracPces	
  in	
  promoPng	
  sport	
  
among	
  children;	
  

v.	
  to	
  promote	
  as	
  much	
  as	
  possible	
  all	
  project	
  acPviPes	
  among	
  
the	
  internaPonal	
  hockey	
  community;	
  

you.	
  create	
  spaces	
  for	
  internaPonal	
  sharing	
  among	
  athletes	
  
(through	
  the	
  organizaPon	
  of	
  tournaments	
  and	
  /	
  or	
  campuses).	
  

TALENT	
  objecPves	
  (2/2)	
  



The	
  partnership	
  is	
  mixed	
  and	
  basically	
  made	
  up	
  of	
  2	
  
groups:	
  on	
  the	
  one	
  hand	
  the	
  Roller	
  Hockey	
  Clubs,	
  
where	
  we	
  find	
  Follonica	
  Hockey	
  1952,	
  la	
  Vendenne	
  

(Roche	
  sur	
  Yon	
  ,	
  France)	
  and	
  the	
  SporPng	
  Club	
  (Lisbon,	
  
Portugal),	
  the	
  Follonica	
  SporPng	
  Club;	
  on	
  the	
  other,	
  the	
  

FederaPons	
  (or	
  similar),	
  where	
  we	
  find	
  the	
  Italian,	
  
Spanish	
  and	
  German	
  FederaPons	
  together	
  with	
  the	
  
Lisbon	
  Hockey	
  AssociaPon	
  (comparable	
  to	
  a	
  regional	
  

federaPon).	
  

TALENT	
  partnership	
  



Each	
  Club	
  parPcipaPng	
  in	
  the	
  project	
  will	
  
organize	
  pilot	
  projects	
  aimed	
  at	
  the	
  inclusion	
  of	
  
specific	
  target	
  groups	
  in	
  sporPng	
  acPviPes.	
  The	
  
pilot	
  projects	
  can	
  be	
  carried	
  out	
  in	
  collaboraPon	
  
with	
  other	
  associaPons	
  in	
  the	
  area	
  with	
  a	
  view	
  
to	
  HEPA	
  (	
  Health	
  Enhancing	
  Physical	
  AcJviJes	
  ).	
  

TALENT	
  pilot	
  projects	
  



The	
  Youth	
  Experience	
  Survey	
  (YES)	
  was	
  developed	
  to	
  examine	
  
high	
  school	
  adolescents	
  about	
  their	
  developmental	
  experiences	
  in	
  
an	
  extracurricular	
  acPvity	
  or	
  community-­‐based	
  program.	
  The	
  YES	
  
includes	
  some	
  scales	
  that	
  rate	
  self-­‐reported	
  experiences	
  in	
  the	
  
acPvity	
  or	
  program	
  within	
  six	
  conceptual	
  development	
  domains:	
  

idenPty	
  work,	
  basic	
  skills,	
  teamwork	
  and	
  social	
  skills,	
  
interpersonal	
  relaPonships	
  and	
  networks.	
  Five	
  scales	
  related	
  to	
  
negaPve	
  experiences	
  that	
  can	
  interfere	
  with	
  development	
  are	
  
also	
  evaluated.	
  The	
  tool	
  has	
  been	
  designed	
  for	
  use	
  with	
  mulP-­‐
ethnic	
  youth	
  and	
  for	
  use	
  in	
  a	
  wide	
  range	
  of	
  youth	
  programs	
  and	
  

acPviPes	
  .	
  

TALENT	
  YES	
  survey	
  



During	
  the	
  first	
  semester	
  of	
  its	
  implementaPon	
  a	
  Yes-­‐Survey	
  was	
  
adopted	
  in	
  each	
  context	
  of	
  the	
  Project.	
  It	
  aims	
  to	
  capture	
  the	
  

state	
  of	
  youth	
  in	
  the	
  different	
  clubs	
  .	
  
The	
  original	
  survey	
  was	
  modified	
  to	
  be	
  adopted	
  in	
  the	
  context	
  of	
  
hockey.	
  The	
  survey	
  was	
  produced	
  in	
  the	
  four	
  languages	
  of	
  the	
  

project	
  .	
  
More	
  than	
  200	
  children	
  parPcipated	
  in	
  the	
  survey	
  .	
  

Four	
  different	
  research	
  reports	
  and	
  presentaPons	
  were	
  produced	
  
in	
  order	
  to	
  disseminate	
  the	
  results	
  .	
  

The	
  iniPal	
  data	
  is	
  considered	
  a	
  kind	
  of	
  project	
  baseline.	
  

TALENT	
  YES	
  survey	
  implementaPon	
  



TALENT	
  YES	
  survey	
  ITALY	
  (1/9)	
  



TALENT	
  YES	
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  (	
  2/9	
  )	
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  ITALY	
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  3/9	
  )	
  



TALENT	
  YES	
  survey	
  ITALY	
  (	
  4/9	
  )	
  



TALENT	
  YES	
  survey	
  ITALY	
  (	
  5/9	
  )	
  



TALENT	
  YES	
  survey	
  ITALY	
  (	
  6/9	
  )	
  



TALENT	
  YES	
  survey	
  ITALY	
  (	
  7/9	
  )	
  



TALENT	
  YES	
  survey	
  ITALY	
  (	
  8/9	
  )	
  



TALENT	
  YES	
  survey	
  ITALY	
  (	
  9/9	
  )	
  



The	
  partnership	
  of	
  the	
  project	
  was	
  idenPfied	
  in	
  order	
  to	
  
be	
  able	
  to	
  create	
  synergies	
  and	
  collaboraPons	
  between	
  
one	
  and	
  the	
  other.	
  Within	
  the	
  same	
  partnership,	
  the	
  

ways	
  of	
  capitalizing	
  skills	
  have	
  been	
  idenPfied:	
  a	
  group	
  of	
  
trainers	
  and	
  a	
  group	
  of	
  training	
  receivers.	
  

TALENT	
  Let's	
  capitalized	
  



Regarding	
  the	
  work	
  with	
  the	
  coaches	
  and	
  the	
  players,	
  the	
  technical	
  
staff	
  of	
  the	
  project	
  developed	
  a	
  training	
  proposal	
  intended	
  for	
  the	
  
training	
  of	
  the	
  coaches,	
  where	
  all	
  the	
  contents	
  are	
  explained,	
  so	
  
that	
  they	
  can	
  work	
  with	
  their	
  players	
  in	
  their	
  respecPve	
  clubs.	
  

TALENT	
  Training	
  plan	
  (1/4	
  )	
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Due	
  to	
  the	
  current	
  situaPon,	
  we	
  have	
  to	
  create	
  alternaPves	
  for	
  a	
  
few	
  months	
  to	
  the	
  iniPal	
  project	
  model	
  we	
  had	
  planned.	
  

	
  
Within	
  the	
  "Training	
  Model"	
  and	
  specifically	
  in	
  the	
  "Contents	
  per	
  
session"	
  where	
  we	
  can	
  see	
  the	
  AcPvity	
  and	
  the	
  Detail	
  of	
  each	
  
AcPvity,	
  I	
  think	
  that	
  some	
  partner	
  training	
  sessions	
  should	
  be	
  

recorded,	
  so	
  that	
  they	
  can	
  be	
  viewed	
  and	
  reviewed	
  once	
  from	
  the	
  
Technical	
  DirecPon,	
  convenes	
  monthly	
  meePngs	
  with	
  the	
  club	
  
coordinator,	
  to	
  see	
  what	
  we	
  can	
  add	
  or	
  improve	
  in	
  the	
  tasks	
  

performed.	
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The	
  coordinators	
  and	
  technicians	
  who	
  are	
  training	
  the	
  teams	
  
involved	
  will	
  be	
  able	
  to	
  parPcipate	
  in	
  these	
  virtual	
  meePngs,	
  to	
  
complete	
  the	
  planning	
  of	
  the	
  next	
  phase	
  in	
  more	
  detail,	
  during	
  

the	
  following	
  month.	
  
	
  

Once	
  it	
  will	
  be	
  possible	
  to	
  travel	
  again,	
  the	
  proposal	
  is	
  to	
  conPnue	
  
with	
  the	
  planned	
  schedule,	
  modifying	
  the	
  trips	
  based	
  on	
  the	
  

month	
  in	
  which	
  we	
  will	
  be	
  able	
  to	
  resume	
  the	
  acPvity	
  planned	
  at	
  
the	
  beginning.	
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Role the goalkeeper  

Tr
ai

ni
ng

 

Methodology and planning 

Content Physicist psychopath 
Engines 

The goalkeeper 's technique  

Goalkeeper  

However,	
  the	
  approach	
  with	
  the	
  goalkeepers	
  is	
  different.	
  
Provides	
  5	
  key	
  caps:	
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